
Phase I: Users and uses

Phase II: System selection

Phase III: Implementation

Product 
Selection

product
short list

User
Needs

Summary

Business
Requirements

Functional 
Requirements

Technical
Requirements scan of avail.

products

adoption
and

rolloutImplementation 
plan

Pilot sitesInstallation & 
configuration

LTS site

gather info on current 
users and uses

brainstorm
Use cases, 

user scenarios

product demos

user
training

user testing

training of
WaLAS staff

Review 
evaluation 

data


