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Types of university assets

Institutional repository

Faculty projects

Archives & special collections

Course management & learning objects
E-portfolio

Backfiles & electronic books and serials
BLC digitization project

And others!
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Holistic View

e Looked at project from a big-picture
perspective

e Visited other universities to see how they
went about things

e Spoke to stakeholders inside LTS
e Built a cross-functional LTS team

e Focused on standards-based solutions
rather than proprietary solutions
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Timeline

03/06 | 04/06

05/06

06/06

07/06

08/06

09/06

10/06

V&S, BRD

Functional and
technical requirements

12/06

01/07

02/07

03/07

Analysis of products
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Don’t forget!

e Policies
= Workflow
= Metadata schemas

e Supporting tools
e Priorities and Projects!

http://Its.brandeis.edu/about/mission/projects/dam/
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